Canyon Lake Hawks Youth Football

Meeting Minutes
February 15, 2009

The meeting was brought to order at the CRRC Parking lot at 5pm, and then moved to the Meeting Room
at 5:45pm on February 15, 2009.

The first order of business was the sign-in, minutes, & the treasurer reports. The January Meeting Minutes
were approved, and the treasurers’ report was a balance of $5652.06 in the account. It was motioned by

Tim and 2™ed by Russell that we would change banks to RBFCU to avoid service charges to our account.

The Cheer & Scholastic Reports were that there were new league representatives elected:

League Cheer Coordinator: Jennifer Senelick jsenelick@gvtc.com
League Scholastic Coordinator:  Ricki Anderson rkgh@gvtc.com

It was decided that we would add a section to our website for Volunteers to sign up and also online
registration. Also, our official web domain has been changed to www.clhyf.org, so it would be simpler and
easier to remember.

OLD BUSINESS:
Comal County Applications: Were not awarded by the County Crants.
Bylaws: We would look at and adopt a version of the MidTex Bylaws.
This subject was tabled until the next monthly meeting.

NEW BUSINESS:
MID TEX: Helotes wants to join the league

Online Waivers—for kids who want to move up a division
Registration—team counts must be in by July 28 for scheduling purposes. We
voted to also adopt a corresponding cut-off date for registration, a few days
earlier. Date not determined.
Weight Limits: We discussed the issue, and agreed that it was fair w/2 years of
experience.
Competition:  MidTex is currently taking suggestions and input for making it a
more competitive league. All suggestions would be welcome.

SCHOOL PUBLICITY: It was voted and approved that we would publish a flier for school
distribution before our first sign up date of March 28 at the Rec Center.

EQUIPMENT: Samples of equipment for next year were passed around and approved.
Helmets would require $1400 down by the end of February and this was approved by the board
with funds already in the account. Jerseys and shoulder pad samples were also passed around and
approved by board members. They need to be ordered by mid to late April.

SPONSORSHIP DRIVE: Sponsorship packets were presented and passed out to all present board
members to approach businesses that they had personal rapport with. All others would be mailed
and followed up on by the Fundraising Chairpeople and other willing volunteers. Heather Flaigg
volunteered to follow up on 100 packets with phone calls.

BENEFIT CONCERT: Discussions about a benefit concert for the CLHYF were started, but the
subject was tabled until the next meeting. Drew Kennedy or Sheila Marshall both have expressed
willingness to perform if we could arrange it.

The meeting was adjourned at 6:30. The next meeting for CLHYF would be March 1, 2009 at
5:00p.m., (the first Sunday in March) at Ed’s Old Windmill Restaurant.

Respectfully Submitted by Jen Crownover.
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